Gris Daily Production

SHIFT C £ SHIFT A
Date Lbs Baled £ Lbs Baled
1-Nov 17,960 8 23,556
2-Nov 23,122 8 23,797
3-Nov 22,632 8 22,681
4-Nov 0 0
5-Nov 13,528 8 27,569
6-Nov 31,141 8 20,789
7-Nov 27,819 8 24,706
8-Nov 27,206 8 26,591
9-Nov 28,331 8 21,279
10-Nov 16,683 8 22,781
11-Nov
12-Nov 21,300 8 23,574
13-Nov 22,510 8 17,220
14-Nov 28,593 8 27,897
15-Nov 24,356 8 24,687
16-Nov 23,844 8 20,542
17-Nov 22,030 8 24,165
18-Nov
19-Nov 26,077 8 19,750
20-Nov 27,302 8 28,448
21-Nov 22,650 8 16,369
22-Nov
23-Nov
24-Nov
25-Nov
26-Nov 00 13,521
27-Nov 15,742 8 21,912
28-Nov 23,719 8 27,279
29-Nov 27,579 8 28,615
30-Nov 28,342 8 29,309
Avg/ Shift 24,781 23,349

Total Hours 70,238
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Ibs Per

Prod day Date
65,740
69,602
68,937

0
68,216
74,408
74,669
77,171
70,962
62,728

0
68,978
64,184
72,196
72,063
64,276
71,909

0
69,710
80,191
58,894

0

0

0

0
13,521
57,330
74,922
84,856
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Ave lbs

Per

24 hours
65,740
69,602
68,937
68,216
74,408
74,669
77,171
70,962
62,728
68,978
64,184
72,196
72,063
64,276
71,909

69,710
80,191
58,894

13,521
57,330
74,922
84,856
85,445

1,570,908

22,125



Gris Daily Ave Pounds/Day

Goal
80,000 100,000
80,000
80.000 90,000
80,000 80,000 -
80,000 70,000 gﬁ‘
80,000
80,000 60,000 \ \ I
80,000 50,000
80,000 \ I \ \
80.000 40,000 \
| IV \ \
80,000 30,000
80,000 \/ \ \
20,000
\/ \/ \
80,000 10,000
80,000
! 0 T T T y T T T T T T T y T T T T T T T T T T T L
20,000 B T T T T T S A O
: ,\\‘v\ \‘v@@0«@@@@&@@@@@&@0@&@@
80,000 R A A R A A R A N A S R S N S SR v
: Q\ré "\ RO AN AN ANANAN
80,000 '\'\'\ NN NN NN NN NN
80,000
80,000
80,000
80,000
80,000 0 Actual Lowest production shift this month 2,766 Ib.s per production hot
80,000 31,141 Actual Highest production shift this month 4.6 700 Ib. cakes per hour
80,000 31.6 cakes per shift
80,000 71 total shifts
80,000 17 Total Shifts above target
80,000 24% Shifts above target (1/3 of 80,000 Ib/day)
80,000
Total 48,189 Average Per Day
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